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Career History
Oct 2006 -                          Condor Marketing Services           Marketing Consultant
Job Purpose
Working as an independent, CMS is a consultancy service for SME’s in the South West.  Providing marketing advice for both on-line and off-line marketing, including: Brand Image, Customer profiling, Direct Mail, E-Marketing,  Sales Promotions and Strategic Planning to companies looking to grow to the next level. Recently engaged in the Public Sector (Local Govt) to create a communications strategy for the Civil Contingencies Unit in Somerset County Council.
I also provide a sub-contract service for Seamless Fusion Limited (an E – Marketing company),  mainly as a copywriter, but also in providing solutions in the fields of SEO website copy, Google Adword campaigns and Viral Marketing.
To see CMS activities in more detail, please visit www.condormarketing.co.uk.

Feb 2006 – Aug 2006                             Staedtler UK Ltd                        Temporary Brand Manager
Job Purpose
A 6 month contract, covering the maternity leave of the Product Manager, I was brought in at a level higher than required to cover her responsibilities, in order to work with the Marketing Manager on brand identity and strategy. I also worked with the channel managers (trade, education, retail and independent) on promotions and communication.
Responsibilities

· Advertising – briefing two agencies on brand communication, on both Staedtler and Fimo product lines, looking at trade and consumer press.

· NPD – Product combinations and packaging for key accounts (Woolworths, Tescos, Partners)

· PR – working with outsourced PR Company with regard to a promotional van tour, and the Education Show at the NEC.

· Point of Sale merchandise – Field trips with company reps to ascertain / communicate brand profile in retail outlets, and design suitable POS material for brand image / sales promotions.

· Communication – take a fresh look at internal communication procedures, and advise on consumer research. 
Achievements
· Direct mail campaign for the Education Channel – 24,000 primary schools in a “Plant a Tree” promotion, briefing design agency, organising data purchase, collation and postage.
· Key account promotion on the Staedtler “triplus” range of pens, awarding points for purchases to members of the buying group, to be accumulated and redeemed for prizes.  Brochure production, prize sourcing, and database management for monthly mail outs to customers 
· Liaising with photographic studios and designers, implemented a product image library for the company

· Web marketing (B2B) with HTML promotions.

Aug 2004 – Nov 2005                            Betta Pets Ltd                                    Marketing Manager
Job Purpose

To create and champion the brand identity of a new pet superstore; design logo, literature and in-store communication.  To liaise with the site manager and have input in all major decisions with regard to the launch of a new retail outlet.
Responsibilities
· Signage – design and manage the installation of the shop sign (£6,000)
· Communication – advertise store opening (including direct mail to over 5,000 pet owners in locale).
· Shop layout and internal brand communication – ensure a balance of product and space, brand visibility and sightlines

· Customer experience – staff product training, in-store section advertising.

· Database management – build a customer database for special offer mail shots and customer profiling.

Achievements

· Mailshot to over 5,000 pet owners within the catchment area for the store, with a brochure containing money off vouchers used to initiate the customer database, generating a footfall of over 850 visitors on the opening day.
· Negotiated a free mention every morning for the first week on Heart FM, the local radio station.
· Monthly changeover of in-store POS in line with new promotions, stimulating customer experience
March 1996 – July 2004                James Wellbeloved Co. Ltd.                    Marketing Manager

Job purpose

To have overall control of the marketing of a brand of premium pet food.  The company had been uniquely successful in the pet food market, by virtue of its positioning as “naturally hypo-allergenic”.  The directors who owned the company had sold to a French pet food manufacturer, and the challenge was now to ensure growth and champion the brand.
Responsibilities

· Brand Image – Liaising with designers, PR agencies, patent attorneys to ensure that the positioning of the brand was maintained in all channels
· Budget – the creation and implementation of the marketing budget for the brand (in 2004, this was £1.4m)

· Leadership – one full time, and one part time assistant
· Promotions – sales promotions for National and Key Accounts, and field sales force.
· Strategy - Direct mail campaigns, customer retention (loyalty magazine), product lifecycles.
· Event management – Design of the Crufts stand in line with the brand, staffing accommodation and rotas, promotions and PR, the budget for the show was £160,000.  I was also responsible for the industry trade show at the NEC (Pet Index), staffing, pre-show communications and promotions.

· NPD – new products added to the UK range, and a new range to be launched in Europe.

· Website management – updating and re-enforcing brand identity, managing on-line sales.
Achievements 
· Pet Index – 2003 was the most successful trade show in the company’s history, taking over £250,000 in orders over two days.
· Brand Image – re-packaging the entire range (over 130 sku’s), briefing French designers and making several trips to Italy to oversee initial print runs.  The new packaging now looks up-to-date, whilst still retaining the essential brand image.
· Product range – Doubled the product range while maintaining sales on existing lines,  increasing overall turnover significantly, and gaining market share
· NPD – Closely collaborating with the Product Manager, developed a new range for the European Market, utilising the parent company’s distribution network.  Also collaborated with production and Marketing Managers from Mars Pedigree, to develop a unique Hypo-Allergenic moist treat for dogs.
Previous employment
July 1993 – Feb 1996                             Hills Pet Nutrition Ltd                              Area Sales Manager

Aug 1988 – June 1993                           GRO Marketing                                        Partner

May 1985 – July 1988                           Abbey Life                                                  Financial Advisor

Qualifications and Education

1998 – 2001     Aston University

MBA – Marketing

Somerset College of Arts and Technology (Business School)

NEBSM (Supervisory Management)    NVQ Level 4

NEBOSH (Health and Safety)              NVQ Level 3

Wellington School, Somerset.

A’ Level…….English, Art                            

O’ Level…….English Literature, English Language, Maths, French, Art.               
Personal Details

Marital Status        Divorced

Children                1 Daughter

Interests                 Walking, Guitar, Photography, Rugby.
An experienced Marketing Manager, with an MBA in Marketing (Aston University).  Highly adept in Brand / Product / Budget Management; with proven success in NPD, Event Management, and Sales Promotions.  Good understanding of consumer research and customer profiling. Uses flair and experience to develop innovative marketing solutions, and enjoys building strong relationships across all levels of an organisation.





Skill set:


Strategy  





 


Product Management


 


                                              





Marketing Communications








Project Management





Event Management





I.T.





E-Marketing





Ensuring Brand Identity in advertising, P.O.S, and packaging.  Created a communications strategy for 2009 / 2010 for the Civil Contingencies Unit of  Somerset County Council.


Liaising with production / channel managers to develop suitable product lines, pricing and promotion. New Product Development, including  heading a team developing a unique dog treat in a joint venture with Mars Pedigree.


E-commerce, website management, google analytics. Briefing agencies, copywriting / proofing ads, POS, packaging.  Managing consumer research and analysis for ad. / sales campaigns, direct mail campaigns. 


Management and delivery of a number of key projects within tight deadlines and budgets.


National trade shows and consumer events (Pet Index, The Education Show, Crufts), including stand design & build, staff organisation.


Microsoft Word, Excel, Powerpoint, Project and Outlook; Adobe Acrobat, and Quark.


SEO, Adwords, Viral Marketing, Website copywriting.





Personal Strengths and Attributes:


Customer focussed


Creative


Hands on


Results driven


Organised


Influential and persuasive


Continuous improvement (Kaizen)








